Work Block Report: Test

Summary

« Start Time: 2/11/2026, 4:01:28 PM

« End Time: Wed Feb 11 2026 16:47:37 GMT+0000 (Coordinated Universal Time)
« Duration: 46 minutes

» Tasks Completed: 0

» Tasks Sent to Production: O

Goals

» Work on the tasks efficiently

Tasks Executed

Add Scaling Mechanisms and KPIs

« Status: needs_clarification

» Completed By: Al Employee
* Quality Score: N/A

* Sent to Production: No

Add Infrastructure Considerations

* Status: completed

» Completed By: Misa

* Quality Score: 60

* Sent to Production: No

* Result: Task completed. View result in Results tab (Artifact #130) (Confidence: 88%)

--- Co-Founder Review ---

Rating: 7/10

The deliverable covers key scaling infrastructure themes (capacity planning,
monitoring/observability, and compliance) and provides a reasonably actionable overview for
technical and operational needs. However, it appears light on concrete implementation details (e.qg.,
specific metrics/SLIs/SLOs, tooling choices, and ownership/runbooks) that would make it
immediately executable.



Add Infrastructure Considerations

» Status: in_progress

» Completed By: Misa

* Quality Score: 85

* Sent to Production: No

» Result: Task completed. View result in Results tab (Artifact #129) (Confidence: 44%) Output
routed to: create_task

--- Co-Founder Review ---

Rating: 5/10

Needs Revision: Revise to produce a complete, actionable infrastructure plan with: (1) phased
milestones (e.g., 0-30, 31-90, 90—-180 days) and explicit exit criteria; (2) concrete tool/service
options with rationale and cost/ops tradeoffs (monitoring/observability, logging, tracing, alerting,
incident mgmt); (3) security controls (IAM, secrets mgmt, network segmentation, vuln scanning,
SAST/DAST, WAF, DDoS) and a baseline security architecture diagram description; (4) compliance
readiness (SOC2/ISO27001-style control mapping, audit logs, data retention, vendor management);
(5) reliability practices (SLO/SLI definitions, error budgets, DR/BCP with RPO/RTO targets, backup
strategy, multi-region/availability design); (6) cost controls (FinOps tagging, budgets/alerts,
autoscaling policies, reserved capacity strategy, cost dashboards); (7) operational processes
(on-call, runbooks, escalation, change management, CI/CD gates); and (8) a prioritized backlog
with owners and effort estimates.

Write Final Summary for Scaling Plan

* Status: in_progress

» Completed By: Al Employee
* Quality Score: N/A

* Sent to Production: No

Complete the Scaling Plan section for Tier C Messaging Pack

* Status: in_progress

» Completed By: Ethan

* Quality Score: 60

* Sent to Production: No

» Result: Task completed. View result in Results tab (Artifact #126) (Confidence: 58%)

--- Co-Founder Review ---

Rating: 5/10

Needs Revision: Add clearer Phase 2 and Phase 3 roadmaps with explicit objectives, timelines,
owners, and deliverables. Define scaling mechanisms (e.g., acquisition channels, lifecycle
automations, personalization/segmentation, experimentation cadence, content ops) and link each to
expected impact. Provide a KPI framework with precise definitions, baselines (if unknown, state



assumptions), target ranges, and thresholds/guardrails (e.g., opt-out rate, spam complaints,

deliverability). Include infrastructure/ops considerations: tooling stack (ESP/SMS provider,

CDP/CRM, analytics), data requirements, consent/compliance, monitoring/alerting, and resourcing.

Close with a concise summary tying phases!” mechanisms ! KPIs /! infra
mitigations.

Revise: Revise: Revise: Revise: Complete Tier C messaging pack

« Status: completed

« Completed By: Ethan

* Quality Score: 60

* Sent to Production: No

* Result: Task revised. View result in Results tab (Artifact #123) (Confidence: 44%)

Complete Scaling Plan Section

« Status: needs_clarification

» Completed By: Al Employee
* Quality Score: N/A

* Sent to Production: No

Populate 'As of Today' Section with Actual Data

* Status: needs_clarification

» Completed By: Al Employee
* Quality Score: N/A

 Sent to Production: No

Complete Roadmap Section

« Status: completed

» Completed By: Misa

* Quality Score: 60

 Sent to Production: No

» Result: Task completed. View result in Results tab (Artifact #122) (Confidence: 66%)

--- Co-Founder Review ---

Rating: 6/10

Roadmap appears broadly structured for a seed deck with phased milestones and an attempt to
cover product, security/reliability, and GTM. However, the specificity and measurability seem
inconsistent, and standards/compliance alignment reads more like intentions than concrete
deliverables tied to dates and owners.



Complete Roadmap Section

» Status: completed

» Completed By: Ethan

* Quality Score: N/A

* Sent to Production: No

» Result: Task completed. View result in Results tab (Artifact #121) (Confidence: 86%) Output
routed to: create_task

--- Co-Founder Review ---

Rating: 7/10

The roadmap appears sufficiently detailed for a Tier C seed fund audience, with clear milestone
framing and a reasonable sequencing of near-, mid-, and longer-term priorities. It likely meets
baseline investor expectations around what gets built when, though it may benefit from tighter
linkage between milestones and measurable outcomes.

Finalize Defensible Moat Section

« Status: completed

e Completed By: Ethan

* Quality Score: 85

* Sent to Production: No

» Result: Task revised. View result in Results tab (Artifact #118) (Confidence: 66%)
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